BOT-05-01-R4/4a

Director’s Association Liaison Reports
To
Mid-Hudson Library System Board of Trustees

Meeting of 12/2/04
Action Items for MHLS
e Nothing to report

Action Items for DA
e Member libraries interested in purchasing SAM software need to make a
commitment by year's end.

Meeting of 1/7/05
Action Items for MHLS
e Continue to seek methods of generating income rather than spend down fund
balance.
e With all member libraries online, work with libraries toward having all items
linked and cataloged.

Action Items for DA
e Evaluate Wilson Products Online

Submitted:
Gloria W. Goverman
East Fishkill Community Library
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